
1 Introduction

ThatJapanisanagingsocietyisanindisputable

fact;itisexpectedthatby2025morethanone-third

ofthetotalpopulationinthiscountrywillbeaged

60orolder（Kalache,Barreto,&Keller,2005）.The

effectsthatthischangeisexpectedtohaveonthe

countryasawholearegreat,andtheeffectsonthe

Japanesehighereducation system areno less

weighty.TheJapanesehighereducationsystem

facesdoublepressuresofa poolofpotential

studentsthathasshrunkagreatdealoverthepast

20to25years,andahighereducationsystemthat

has continued to grow following policies of

expansioninitiatedbeforetheturnofthecentury

（Amano,2010）.

ChubuUniversity,likealluniversitiesinJapan,

hasfeltthesepressures,andmuchuniversitypolicy

isaimedatkeepingtheuniversityhealthyand

viablein whatTrow（2010）andotherswould

describeasauniversal-accesscontext.Tomaintain

enrollment numbers in this environment,the

DepartmentofEnglishLanguageandCulturehas
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Abstract

TheJapanesehighereducationsystemisunderagreatdealofpressurefrom

thecountry'sfallingpopulation,leadingtoaneedforuniversitiestomaintain

highstudentretention.Atthesametime,relaxedentrancestandardscausedby

increasedcompetitionfortheshrinkingstudentpoolmeanthatmorestudents

arebeingacceptedtouniversityfrom non-traditionalpopulations,bothfirst-

generationstudentsandstudentsfrom highschoolswithoutalonghistoryof

universityadmissions.Bothgroupsarelesspreparedformovingtouniversity

lifethanmanystudentsevenasinglegenerationago,leavingthemtostruggle

withthebeginningoftheiruniversitystudy.

Thispaperwilldescribesomeoftheactivitiesandpoliciesputinplaceatthe

universityanddepartmentalleveltoassiststudentswiththistransitionata

universityinJapanwhichseesahighnumberofthehigh-riskstudentsdescribed

above.Thesepoliciesaim toeasethetransitiontohighereducationandassist

studentsinachievingthelevelsofacademicsuccessandsocialintegrationneeded

forretention.Thestudyinvestigateshowstudents,andespeciallythosestudents

moreat-riskforstruggleandleaving,reacttoandtakeadvantageofthese

programsandpolicies.Thepaperwillfinishwithapreliminaryassessmentof

theseprogramsandpolicies,withsuggestionsbasedonbothstudentfeedback

andfacultydiscussionofhow theymightbeimprovedtofurtherimprove

students'experiencesduringtheirfirstmonthsatuniversity.
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founditselfrelaxingentrancestandards,accepting

studentsfrom backgroundswhountilrecently

wouldnothavebeengiventheopportunityto

attenduniversity,andarenotaswellequippedfor

universitylifeastheirpeersagenerationago.

The faculty ofthe Department ofEnglish

Language and Culture believes that we are

preparingincomingstudentsforthistransitionto

university life and are creating a positive

environmenttofosterstudentsuccess.However,

therehasbeenlittleopportunitytoverifythese

impressions,especiallywiththeupheavalcausedby

theCOVID-19epidemicbeginningin2020.Thisis

thefoundationofthisresearch:adesiretolearn

moreaboutthestudentsentering theEnglish

Department,andhowwelltheyarebeingserved

withassistanceinthetransitionintouniversity

life.

2 LiteratureReview

2．1HigherEducationina

Universal-AccessContext

Thenumberofyoungpeopleinthiscountry

continuestodropasthepopulationages,while

highereducationcontinuestogrow.Coupledwith

relianceonfreshhighschoolgraduatestofillthe

rollsoffirst-yearstudentsandastrongresistance

to opening up admissions to non-traditional

studentsingreatnumbers,thesystem ofhigher

educationfindsitselffacingasituationinwhich

morethan halfof18-year-oldsin thecountry

continueontohighereducation.Trow（2010）wrote

extensivelyabouttheeffectsthatincreasingaccess

tohighereducationcouldbeexpectedtohaveona

systemofhighereducation,theinstitutionswithin

it,andthebroadersocietyinwhichitissituated.

CentraltoTrow'sthinkingabouthighereducation

isa movefrom a“mass”system ofhigher

educationtoa“universal”oneastotalenrollment

oftherelevantagegrouppassesroughlythe50

percentmark.Mostrelevanttotheissuesthis

studyseekstoexaminearechangesinsociety's

ideas about access to higher education,the

functionsofhighereducation,thestudentcareer,

academicstandards,andquestionsofaccessand

selection（Trow,2010）.In a universalaccess

setting,thereisessentiallyaplaceinthehigher

educationsystem foranypersonwhowantsone,

providing they meet minimal educational

qualifications.Thismeansthatthequestionfor

moststudentsisnotnecessarilywhethertheywill

attenduniversity,butratherwhichuniversitythey

wishtoattend.

Asaccesscontinuestoincrease,moreandmore

studentswillcontinueonfromsecondaryschoolto

universitynotbecausetheynecessarilywantto,

butbecausetheyfeeltheymust.Thishascarry-on

effectsonwhichfieldofstudytheychoose,how

theyapproachthatchoice,andtheirmotivation

oncetheirstudiesbegin.Asmorestudentscome

from backgrounds not traditionally oriented

towardsuniversity,fewerwillhavethesupport

structures,ortheacademicandsocialbackgrounds,

thatassistthistransitiontouniversity.

Additionally,withtheexpansionofadmissions

to include students from non-traditional

backgrounds, a greater proportion of first-

generation students,neitherofwhoseparents

attended university,can beexpected to enter

university. The question of first-generation

studentsatuniversityhasbeenstudiedextensively

（seeforexampleTym et.al.,2004）,with the

generalexpectationthatfirst-generationstudents

willbelesspreparedforuniversityacademically,

havelessknowledgeofsystemsandinstitutions,

and have more difficulty becoming used to

universitylifeafterbeginningtheirstudies.

2．2TheTransitiontoHigherEducation

andStudentRetention

The issue ofnew-student success at many

universitiesisoftenframedandapproachedin

termsofretention.Particularattentionispaidat

Chubu University to students in their first

semesterofstudy,andanumberofpoliciesarein

place to help ease their transition into the

universitycommunityandensurethatfacultyare

mindfulofmetricssuchasattendanceandratesof

absence-takinganddropout.Thegoalsofthese

policiesareon onehandtohelpthestudents

themselves,andontheothertohelpfacultybe

awareofstudentswhomightbeindangerof

leaving,allowingthemtoworkproactivelytokeep

theseat-riskstudentsinthesystem.

Tinto（1988）wroteextensivelyabouttheseissues

andhowtheyarerelatedtosuccessespeciallyinthe
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contextoftheretentionmetric,andinparticular

how the successfultransition from secondary

schooltouniversity,notonlyintermsofacademics

butalsointermsofsocialstandingandself-image,

isnotonlycriticaltosuccessatuniversity,but

operateswithinarathersmallwindow,thepassing

ofwhichmayleavestudentsunabletosuccessfully

integrateintotheuniversitysetting,andmore

likelytofailtocompletetheirstudies.

2．3StudentsintheJapanese“Universal

Access”Setting

Tosummarize,Trow andTinto'stheoriesas

appliedtotheJapanesecontextsuggestthatwecan

expectthat,especiallyintheprivatesector,an

increasingnumberofstudentswillbecomingto

university from educationaland socioeconomic

settingswhicharenottraditionallyuniversity-

track,arenotaswell-preparedacademicallyor

sociallyasstudentsfrom previousgenerations,

with less-robustfamily and socialsupportor

informationnetworks.Itisthegoalofthisstudyto

examine the experiences of students in the

DepartmentofEnglish Languageand Culture

throughthislens.

3 DescriptionoftheStudy

Thispaperdescribesthefirsttwostagesofa

planned longitudinalstudy to track students'

academicandsocialexperiencesinthefirstfew

monthsofuniversitylifeandbeyond.Thegoalisto

create a picture the department can use to

accuratelyassessdepartmentaltohelpincoming

students with the transition from secondary

schoolsto highereducation,paying particular

attentiontostudentsfrombackgroundswhichthe

literaturesuggestswouldleavethem lesswell-

preparedforthistransition,andthereforemore

likelytostruggleintheircriticalfirstfewmonths

atuniversity.

Thestudybeganwithasurveyof33first-year

studentsintheDepartmentofEnglishLanguage

andCulturebeginninginSpringsemester2024

（Laurence&King,2025）.Thisinitialsurveywas

givenattheendoftheirfirstsemesterofstudy,

andincludedquestionsabout:

● Self-image as a student and educational

backgroundofparentsandpeers

● How studentsapproached thedecision to

attend university, the decision to study

English,andthedecision toattendChubu

University'sDepartmentofEnglishLanguage

andCulture

●Academicexperiencesinthefirstsemester

●Socialexperiencesinthefirstsemester

Thesecondstageofthestudy,inSpring2025,

gaveafollow-upsurveytostudentsinthefirst

cohortandadditionallyexpandedtoincludethe

new first-year students who entered the

departmentthatyear.

4 Analysis

4．1EducationalBackground

Inthefirstcohort,8students（24%）were“verifi

ably”first-generationstudents,meaningthatthey

werecertainneitheroftheirparentshadattended

universityofanykind.Anadditional6students

（for42%total）answeredthatthey“didnotknow”

ifoneormoreoftheirparentshadattended

university,whichwebelievemeansthattheycould

reasonablybeincludedinthisgroupofstudents.

Additionally,14students（42%）indicatedthathalf

orlessoftheirhigh schoolpeerswenton to

university,suggestingthattheywerecomingfrom

secondaryschoolswithaless-strongtraditionof

trackingstudentsintouniversitystudy,oratleast

wereinvolvedinpeergroupsthatdidnotgenerally

takeadvantageofthistrack.

Thesecondcohortansweredsimilarly,with6out

of 40 respondents（15%）“ verifiably” first

generationandanadditional5students（for25%

total）notknowingifoneormoreparenthad

attended university.Additionally,fully 67% of

thesestudentsindicatedthathalforfeweroftheir

highschoolclassmatesattendeduniversity.Thatis

tosay,whiletherearesomedifferencesinspecifics,

bothcohortshadsignificantnumbersofwhatwe

mightclassifyasourmost“at-risk”students,

comingfrom familyandeducationalbackgrounds

whichhavepreparedthem lesswellforuniversity

studythanotherstudents.

4．2SocialIntegrationintheDepartment

Whenaskedabouttheirsocialintegrationwith

otherfirst-yearstudents,subjectsin thefirst

cohortgenerallyansweredpositively:18students
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（55%）reportedthathalformoreoftheirfriends

were Chubu University students（although a

worrying5students,for15%,reportedthat“none”

oftheirfriendswereChubustudents）,and23

students（70%）reportedthattheyhadpositiveor

mostlypositiverelationshipswithotherfirst-year

students.Students reported similarly positive

interactionswithfaculty,with21students（64%）

reportingpositiveormostlypositiverelationships

withtheirinstructors.

Someofthesemetricssawlittlechangewhenthe

cohortmovedintotheirsecondyear:58%ofthe

continuingstudentsreportedthathalformoreof

theirfriendswerefrom theEnglishDepartment,

and62%reportedpositiverelationshipswiththeir

classmates in the department. Reported

relationships with faculty,however,improved

markedly:100%ofthestudentsreportedneutral-to-

positive relationships with faculty, and 79%

reportedpositiveormostlypositiverelationships

Thesecondcohort,perhapsunexpectedly,showed

littlechangeinthesemetricsfrom whattheir

upperclassmenshowedinthepreviousyear.62%

reported mostly-positive relationships with

classmates and 60% reported the same with

departmentalfaculty.

Ontheotherhand,only11students（33%）inthe

firstcohortreportedpositiveormostlypositive

relationships with upperclassmen in the

department,andallbutoneoftheremaining

students（21,for64%）reportedan ambivalent

�neitherpositivenornegative”responsetothe

question.Furthertrackingofthispointwillbe

necessary,buttherelationshipsbetweenclasseshas

traditionallybeenseenasanimportantpartofthe

characterofthedepartmentwhichhas,anecdotally

atleast,beenharmedaftertheCOVID-19epidemic

anditsfallout.Thisdidimprovesignificantlyinthe

students'second year,with 58% of students

reporting a mostly-positive relationship with

upperclassmen.

Thesecondcohortagainshowedsimilarresults

totheirseniors,with40% reportingapositive

relationshipwithupperclassmenandthebulkof

thecohort,at55%,reportingambivalence.

The final important items on the survey

concernedwhostudentsturnedtowithacademic

issues,andwhotheyturnedtowithanyother

issues.Multipleanswerswereallowedforthese

items, but for both students claimed

overwhelminglytoturntopeers:foracademic

issues64%ofresponseswereafriend,eitherinthe

department（44%）ouroutsideofit（20%）,andfor

non-academicissuesthenumberwas51%,evenly

splitbetweenin-departmentandotherfriends.This

iscertainlyunsurprising,aswasthenumberof

students who turned to family members for

support（16%foracademicissues,and31%forother

issues）,butworryingtouswasthenumberof

students who responded thatthey turned to

upperclassmenorfaculty.Only4%ofresponsesfor

academic support were faculty, and 7%

upperclassmen,whilefornon-academicissuesit

was8% and3% respectively.Thislastcategory

showedsignificantchangeasthestudentsmovedto

their second year,with 38% of respondents

reportingthattheyturnedtofacultyadvicewith

academicissues,andeven17%reportingthesame

fornon-academicissues.Thefirst-yearcohortalso

showedsignificantlystrongerrelationshipswith

faculty,withfully30%reportingthattheycameto

theirinstructorswithacademicissues.

Again,anecdotallythefacultyinthedepartment

feelthatthestrengthoftherelationshipsbetween

studentsandfaculty,andbetween studentsof

differentacademicyears,isaparticularstrong

pointofdepartmentalculture,whichwouldwork

towardsthesortofacademicandsocialintegration

thatTinto suggests is so importantto new

students.Ingeneral,atthisearlystageofthe

study,resultssuggestthatwhilestudentsseemto

beintegratingsmoothlyasaclassoffirst-year

students,withfriendshipsbeingformedamong

peersandrelianceononeanotherforbothacademic

andnon-academicissues,buttheseconnections

withfacultyandpeersupporterswouldappearto

belessstrongthanwewouldlike.

5 MovingForward

Thisis,ofcourse,onlythebeginningofaplanned

ongoingstudy,somuchwillonlybemadeclearer

withthecollectionofmoredataovertime.Theplan

is to track how different incoming classes'

situationsandexperiencesaresimilarordifferent,

andhowanychangestointegrationalandsupport

policiesandactivitiesmovingforwardchangethese
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experiencesandoutlooksaswemoveintoapost-

COVIDenvironmentandtrytorecoverfromwhat

theresearchersperceiveasdamagetothesocial

structure of the department caused by the

pandemic.Wewillalsocontinuetotrackstudents'

experiencesthroughtheiracademiccareerstosee

whethertimeimprovestheareastheseinitial

findingssuggestarelacking.

Thegoalistotrytocreateapictureofhowwell

weasadepartmentareservingthestudentsthat

theliteraturesuggestsare“atrisk”fornot

succeeding academically or leaving university,

especiallyfirst-generationstudentsand/orthose

coming from high schools with less-rigorous

preparationforuniversity.Wewilltrytofollow

bothstudentswhothriveinthedepartment,and

thosewhostruggle,totrytogetaclearerpictureof

howwearehelpingtheformergroupsucceed,and

howwemightbefailingthelatter.
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高等教育への統合に関する継続的研究
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要 旨

日本の高等教育システムは、人口減少による大きな圧力に直面しており、大学は高い学生定着率を維持す

る必要に迫られている。同時に、縮小する学生層をめぐる競争激化による入学基準の緩和により、非伝統的

な層からの大学進学者が増加している。これには、大学進学者の第一世代となる学生や、大学進学実績の乏

しい高校出身の学生が含まれる。これらの学生層は、わずか一世代前の学生と比べても大学生活への適応準

備が不十分であり、大学での学びのスタートに苦労している。

本論文では、前述の高リスク学生を多く抱える日本の大学において、大学および学部レベルで実施されて

いる、学生の移行支援活動と施策の一部を説明する。これらの施策は、高等教育への移行を円滑にし、学生

が継続に必要な学業的成功と社会的統合を達成することを支援することを目的としている。本研究では、学

生、特に学業不振や中退リスクの高い学生が、これらのプログラムや施策にどう反応し、活用しているかを

調査する。最後に、学生のフィードバックと教員の議論に基づき、大学入学初期の学生体験をさらに改善す

るための施策の改良案を提案するとともに、これらのプログラム・施策の予備的評価を行う。
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