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Abstract

In this study, a qualitative approach was used to examine the short and long-
term impacts of educational practices of the participants of “ Peer
Consultation”, a FD program which offers both training and mutual class
observation. The results were analyzed based on a grounded theory approach
using the follow-up interviews as well as the free descriptions of the classes left
by fourteen faculty members who had participated in the “Peer Consultations”
one to five years before. To begin with, we examined the structure of faculty
members' evaluation perspectives of their classes and generated new analytical
categories that could capture the content of the participants' educational
practices and their transformations. Next, these categories were used to clarify
the differences in participants' perceptions and behaviors between before and
after their participation in the “Peer Consultation”. The results suggested that
participating in “Peer Consultation” and reflecting on their classes was effective
in promoting the participants' awareness of previously unseen aspects of the
classes and motivation to improve the classes. Furthermore, it was suggested
that peer consulting could provide the fundamental insight that led to a major

shift in their teaching styles from “teaching-centered” to “learning-centered”.
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