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1) “Programme of Conversion and Development for the Hungarian Economy” the government of the Republic of Hungary, Budapest,

March 1991. — 2 ) official estimate. — 3 ) Net material product. — 4 ) Economic Survey of Europe in 1991—92, p.46. — 5) Wage

Predicted and actual decline of output in Hungary, Poland and CSFR
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gross domestic product
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and salary earners in total economy. — 6) Employed in material branches. — 7) For enterprises with over 25 employees.

Source : WIIW databank.
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INDUSTRIAL PRODUCTION

Dec.1988=100

| | L L | | L | 1 L I
1989 90 91 92
Source: Polish Central Statistical Office.
= [B]-1 (OECD-92, P.17)
Sources and uses of output, 1989—1991
1989! 19902 Estimate 1991°%°
Bn zlotys Rate of growth
Total GDP produced 9 994.3 -11.6 =7
Material sectors 8 570.9 -13.4
Non-material sectors 1 4234 - 04
Consumption 7 050.2 -11.7
Personal consumption 6 311.0 -13.1
Paid from personal income 5 421.5 -15.3 8
Paid from public funds 889.5 0.7
Public consumption 739.2 0.2
Gross fixed investment 2 1145 -10.6 -5
Stockbuilding 680.3 -68.9
Total domestic demand 9 845.0 -15.4
Net exports 149.3 243.1
Exports of goods and services - 15.1 —4
Imports of goods and services - -10.2 33
Total GDP used 9 994.3 -11.6
1. In constant prices of 1984.
2. Percentage change with respect to previous year.
3. In constant prices of 1990’figures are approximate.
Source . Statistical Yearbook 1991 and Informacja O sytuacji spoleczno-gospodarczej Kraju 1991,

Polish Central Statistical

®I [B]-1

(OECD-92, P.18)
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GOVERNMENT BALANCE AS SHARE OF EXPENDITURES

In current prices

Share of quarterly expendutyres - % Share of quarterly expendutyres - %
20 20
10 - 10

-10 -10
-20 -20
230 -30
40 | 1 1 L | 1 L I | 1 1 1 | 1 40
Q Q0 @ 04 Qo Q@2 3 o4 a @ 3 o o
1989 90 91 92

Note: In 1989-1990,the central budget and all local budgets are included; in 1991,due to classification changes,the central
budget and only part of the local budgets(the voivodship budgets)are included.
Source: Polish Ministry of Finance.

I [B]-2 (OECD-92, P.34)
REAL BUDGET REVENUE AND EXPENDITURES
In constant prices of Dec.1989

- Sales tax I:] Corporate tax m Import duties
Excess wage tex NBP transfers m Other

Trillion zlotys Trillion zlotys
25 25
20 /Expenditures 4 20
15 L Revenue N 15

1989 90 91 92

Note: The 1989-1990 data cover only the central budget; in 1991.due to classification changes,only the state budget is
covered — i.e.previous central budget plus part of the previous local budgets (the voivodship budgets).
Source: Polish Ministry of Finance.

o [B]-3 (OECD-92, P.35)
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main indicators, 1989— 1991

Percentage
1989 1990 1991
GDP! 28.4 35.0 -
Employment
Including private agriculture’ 44.3 45.8 50.6
Excluding private agriculture® 29.5 30.9 36.7
Extemal trade
Total - 8.6 36.2
Exports - 4.9 21.9
Imports - 14.4 499
Investment 35.3 41.3 -
Material production
Industrial production 16.2 174 24.1
Construction * 33.4 32.2 55.2
Trade 59.5 83.7 82.8
Transport 11.5 14.2 23.7

1. In constant prices of 1984.

2. As share of total employment.

3. As share of non-agricultural employment.
4, Building and construction.

Source : Polish Central Scatistieal Office (GUS).

FI-1

Composition of gross domestic product: real

(OECD-92, P.97)

growth rates, 1990

Percent change over 1989

Total Public Private  Former priva
Total -11.6 -19.6 8.7 19.7

of which:

Material production -13.4 —23.56 11.2 194
Industry —22.0 —25.1 0.4 7.5
Construction -14.5 -15.5 ~11.9 -7.5
Agriculture and forestry -1.9 -13.2 1.9 3.8
Transport and communication -12.6 -10.9 ~20.8 -0.8
Trade 0.7 -35.4 57.5 118.7
Other material -10.9 7.0 —~15.5 79

Non-material production —0.4 2.4 -8.8 32.6

1. In constant prices of 1984.
Source : Polish Central Statistical Office (GUS)

£I-2 (OECD-92, P.98)
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Summary of progress in privatisation

31.12.91

31.12.90 30. 6.91 30. 3.92
Total number of state-owned enterprises 8 453 8 591 8 228 8 273
Small“medium enterprises privatised by
liquidation: 59 343 950 1123
Under Article 372 37 170 416 488
Under Article 19° 22 173 534 635
Companies converted to joint-stock companies
awaiting privatisation 159 162 244 504
Capital privatisation 1 13 26 32
including:
Leveraged buy-outs 1 1 2 2
Public flotation - 6 8 8
Trade sales - 5 16 22
1. Of which approximately 90 per cent through Ieasing.
2. In 1991 inclyding industry (85 firms). trade (79), construction (185).
3. In 1991 including industry (170 firms), trade (47), constructiom (86).
Source : Dynamika Prywatyzacji,Ministry of Ownership Changes, Warsaw,Nos.6 and 8,1992
#&I-3 (OECD-92, P.161)
Summary of trade developments, 1988 — 1991
1988 1989 1990! 19911
Exports (excluding serviices)
Volumes 9.0 0.2 18.7 -2.4
Geographical area
EC 16.5 6.9 65.1 26.4
Others - - - -1.8
CMEA 7.1 -0.5 - —42.9
Currency zone
Rouble 8.0 0.1 ~13.3 -
Non-rouble 10.1 0.3 40.5 -
Imports (excluding services)
Volumes 9.0 1.5 -17.9 37.8
Geographical area
EC 23.1 15.1 12.2 76.1
Others - - - 73.2
CMEA 1.0 -3.7 - -31.9
Currency zone
Rouble 1.9 -3.4 -34.1 N
Non-rouble 18.3 6.4 -2.9 -
Terms of trade (1985=100) 108.5 1264 105.8 96.5

1. Including private sector.
Source : Informacja o sytuacji spoteczno-gospodarczej kraju, Rok 1991, January 1992.

xRI-4 (OECD-92, P.138)
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Poland: Selected Indicators of Economlc Development
(constant prices,unless otherwise stated)
average annual rate of change in %

1981-1985 1986 1987 1988 1989 1990 1991 1992
act. act. act. act. act. act. act. Prelim.
National accounts
Gross domestic product -0.2 4.2 2.0 4.1 0.2 -11.6 -7.6 0.5t01.5
Net material product
produced -0.8 4.9 1.9 4.9 -0.2 -14.9 - -
distributed -1.6 5.0 1.8 4.7 0.1 -19.8 - -
Private consumption
Per inhabitant -1.7 4.1 2.3 2.4 -1.9 -13.4 5.7 -
Forelgn trade (fob)
exports 1.5 4.9 4.8 9.1 0.2 13.7 2.4
imports -2.4 4.9 4.5 9.4 1.5 -17.9 37.8
Gross production of sectors
Industry " 0.1 4.4 3.4 5.3 -0.5 —24.2 -11.9 4.2
public sector ~0.2 4.2 3.2 4.9 -14 —23.7 -19.4 —4.8
private sector 13.8 10.5 8.7 15.8 22.0 27.2 25.2 32.2
Construction?’ -2.6 3.6 2.5 6.1 -9.3 -14.4 8.9 5.5
public sector -3.4 2.5 0.4 5.8 -5.9 -17.1 =30 -38
private sector -0.7 7.5 9.5 7.9 8.9 -74 63.2 32
Agriculture 0.4 5.0 -2.3 1.2 1.5 -2.2 -1.6 -11.9
crop 5.3 6.3 2.0 -0.3 2.7 0.1 ~-2.8 ~20
animal 0.9 3.2 2.7 3.2 ~0.1 —5.2 -0.4 -3.9
Production tactors
Employment® -0.2 0.3 0.3 0.7 -1.0 -3.6% ~5.54 -1.3
public sector —0.6 0.8 0.1 -1.0 -3.6 6.3 -14.6 -12
industry -2.2 0.2 -0.5 =17 -3.1 -9.2 -7.5 -7.8
priv.non-agrar.sector - - - - = 0.6 11.3 11.1
Fixed capital assets® 2.6 2.6 4.5 2.6 3.6 1.5 - -
Gross investment in fixed assets
Productivity -2.5 4.5 4.1 6.1 -2.1 -10.6 -4.5 0
industry
building industry® ®’ 2.2 4.2 3.9 7.1 2.7 -19.7 -4.2 } 10.97
0.4 2.1 0.3 2.8 -1.2 0.1 -
Market situation
Nominal incomes of the population 30.1 19.2 26.0 83.9 280.4 445.2 77.4 -
Average monthly wages® ®’ 27.1 20.4 211 81.9 291.8 398.0 70.6 37.6
Nominal expenditure of the population 30.6 23 28.4 66.4 261.2 436.2 72.7 -
Consumer prices 31.7 17.5 25.2 60.2 251.1 585.1 70.3 43
Retall trade tumover real -1.5% 5.9 4.0 3.9 2.1 -9.3 7.6 8.3
public sector -1.7% 6.0 3.9 3.6 —4.5 —22 —49.2 -37
private sector 8.0® 2.8 7.4 16.0 61.8 -1.5 38.4 17.6
Producer prices of industry® ® 30.5 17.8 26.6 59.8 212.8 622.4 48.1 28.5
Zloty prices in foreign trade
export 23.0 25 46.0 70.1 223.4 514.4 18.7 -
import (cif) 24.0 22 40.8 65.7 177.4 634.1 30.2 -
Dollar prices in foreign trade
export 5.4 4.5 3.8 6.6 24 0.3 -3.89 -
import (cif) -5.3 3.1 3.1 5.9 —0.6 7.0 -1.2% -
terms of trade -0.2 1.4 0.7 0.7 3.0 6.3 -2.9% -
1) Since 1987 industrial sales. — 2) Since 1989 sales of output of construction and assembly firms. — 3 ) Employed and
self-employed persons. — 4) Estimates. — 5) State sector. — 6 ) Since 1989 private plus public. — 7) In establishments

with more than five working persons. — 8 ) Period 1980-1985. — 9 ) With the EC countries.

Sources : Central Statistical Office (CSQ). Warsaw; “Informacja of sytuacji spoleczno-gospodarczej kraju-rok 19927, CS0O,28 J
anuary 1993 ; Statistical Yearbook 1992 ; own calculations.

FIM-5 (WIHW-93-4, P. 6)
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‘The systemic change going on (connected
with commercialization, privatization, growing
domestic competition and exposure to world-
market condition) has rendered many surviving
economic agents much more innovative and vital.
This factor creates a potential for further indus

trial recovery. Certainly, in the longer run the

new attitudes alone will be of rather limited sig-
nificance in promoting fast growth if an adverse
macroeconomic climate prevails, if investment
stagnates and domestic savings serve to pay back
old debt, and if promotion of R&D activities is
insuficient.” (FEI-3)

Balance of payments in convertible currencies

(without clearing units)

in mn US
1989 1990 1991 1992 1993
actual forecast actual forecast
A. Current account —1419 716 -1359 —336 -269 -534

Export revenues

7575 10863 12760 13537 13997 14900

Import payments 7335 8649 12709 13418 13485 14400
Trade balance 240 2214 51 119 512 500
Balance of services —228 -150 236 200 344 400
Interest revenues 382 521 541 550 527 500
-Interest due 3469 3910 3404 5052 4666 4655
paid 1066 430 888 1161 1095 1266
unpaid 2403 3480 2516 - 3571 3429
refinanced 145 2487 579 - - -
converted,/ written off 36 8 871 2847 2407 2346
delayed 2222 985 1066 - 1164 1083
Interest net ~-3087 —3329 —2863 —4502 —4139 -4155
Transfer net 1656 1981 1217 3847 2929 2646
private 1144 1676 308 1000 230 200
official 512 305 909 2847 2699 2446
B. Medium-and long-term
capital(net) —2834 —4153 —4472 =761 —984 334
Credits received —2870 —4205 —4632 —921 -1289 104
Net credit drawings 226 428 786 681 562 954
Repayments due 3036 4633 5418 789 1851 843
paid 497 310 347 389 443 564
unpaid 2599 4323 5071 410 1408 279
refinaced 1520 4085 1512 - - -
converted 109 40 38 - 39 35
arrears 970 198 3521 - 1369 244
Credits extended,net 48 42 43 40 21 10
Direct investment -12 10 117 120 284 210
"C. Short-term capital,net 112 -2740 -1155 -1067 =570 -903
D. Adjustments & omissions -178 360 -719 - 50 -
E. Exceptional financing 4578 71755 6569 1308 2500 1156
F. Valuation changes - - —58 - o -
G. Reserve changes —259 -1938 1188 —666 —473 50

Sources : Data on actual B.O.P. for 1989, 1990, 1991: Statistical Yearbook of Poland, 1992. Data on
actual performance in 1992 from an unpublished document of the National Bank of Poland.Forecast for
1992 from the Polish Govemment, Rzeczpospolita, 13 April 1992, p.11. Forecast for 1993 from the Draft
Budget Law for 1993 presented to Parliament in November 1992.

RM-6 (WIIW-93-4, P.13)
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IV Ben Slay®#R—3 v FOLETHSR
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The Non Agricultural Private Sector :
Share of Total Non Agri. Employment (%)
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(Slay-Indigenous, P.20&K UBIH, # Y ¥4I, Aasland-85, P.230)
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LT3,
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#5 U Tpositive business climateld & % A3, #J
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Shares of private Activities in Selected Sectors®
(beginning of year)

Sector 1991 1992
Industry 18.9% 26.6%
Construction 58.0 73.2
Transportation 23.0 31.1
Foreign Trade: Imports 14.4 46.1
Foreign Trade: Exports 4.9 19.8

® The shares for industry, construction and transportation are from the first quarter of 1991
and 1992, respectively. The shares for imports and exports are from the ends of 1990 and
1991, respectively. All are for the “new” private sector.

Source : “J. Eysymontt: Sa przeslanki lekkiego ozywienia w gospodarce,” Polska Agencja
Prasowa (April 29, 1992); and Ada Kostrz-Kostecka, “GUS” O handlu zagranicznym w 1991
roku : Wzrost importu, spadek eksportu,” Rzeczpospolita (February 10, 1992).

RIV-1

V OECD, The Labour Market in Poland

BBz, OECDER—5 ¥ FERFOIHE
KEB=ZHMIEOE_EHTH S, "N2ESHD
%8 71382 — Labour Force Survey (LFS&REFRR)
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(OECD-93 & B&#5)
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(Slay-indigenous, P.29)
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Hote THSDSOEs BB AR 1T
K&, FFicmash, MBI T
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Employment changes in the main sectors of the economy

End of year, millions

I Services XY Trade = Igﬁ]r;ﬁﬂg'{ga?%?] . Construction EZZ Agricuture XX Industry
Millions Millions
20 20

National economy Private sector
15 —115
10 — 10
5 -5
1980° 1989 1891 1980 1989 1991 1991
(old (new
definition)  definition)®

a) 1980 data are yearly averages.

b) Old definition (excludes co—operatives). To maintain comparability between 1990 and 1991 private sector data,the
difference between employment in the new and old definitions in 1990 has been subtarcted from the 1991 totals.
Source: Statistical Yearbook (several issues, GUS).

®V-1 (OECD-93, P.37)
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Private Sector Dynamics
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EVRXRRDOBEDIRNH 5,
INREREEED, F e REEOHTEERE
B REM Ew-< 0EDLNTNE, (EV-
DiKkd &, £2FMOmA»D 24, Zhid
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AO2MEE T TR D18191 &Ll Rz s -
T3, (EV-2) EZE 7, joint venture L T
BHRINCRELSEOHREOTL TN S,
U LAKEME O K0S, RERMIZE
1} % jobs OBEDOBREIELL DM H B,
(FEV-3) REEZED60%Htrade 5, 40%H5HE
RENS, T IhSRREDTIEE A%
THOT e DTH B, ZHIZIEFKRDZSD
FEAMERET H B,
1) trade BHOMEIBMAOH %o FHYE
BRTELETLTH S,
2) RERRERROFT, K- Ntk
A E Y R AMEE Umicro unitsit, —HF T
ZAL L Do b B HIED T O EE Oflexibility

Privatisation of state enterpriseszv sectoral breakdown, 1992
(number of enterprises and percentage of total SOEs)

Liquidation Capital route Mass privatisation
State-owned [ s As % of
: . o o 6
e;teecrgglggs % of total Ar;/‘?ﬂ % Socf)EtXtal % gfoéztal Employment total
SOEs ° s employment
Industry 2861 7.2 3.8 8.0 5.9 221000 7.3
of which:

Qil,/fuel, energy 172 4.7 1.2 2.9 0.0 -
Metallurgy 54 3.7 1.9 5.6 14.8 13000 6.5
Engineering 967 6.8 3.7 8.8 7.3 91000 8.5
Chemical 180 1.7 4.4 14.4 10.0 21000 8.2
Minerals 345 14.8 3.8 8.4 3.2 10000 5.1
Wood,/ paper 202 10.4 5.0 8.9 5.4 12000 5.5
Light 391 9.2 2.0 6.1 11.0 66000 12.4
Food-processing 394 2.3 5.3 8.6 1.3 6000 1.3
Others 156 6.4 6.4 2.6 1.9 2000 2.4
Construction 1595 7.3 14.2 2.3 1.7 38000 4.8
Agriculture and forestry 1598 11.9 1.4 0.2 - -
Transport 451 13.7 2.7 1.8 0.7 2000 0.3
Communication 4 0.0 25.0 0.0 - -
Trade 566 10.1 16.1 0.2 - -
Others 469 6.4 10.0 0.6 . -
Total 7544 8.8 6.7 3.7 2.7 261000 3.9

a) Data referring to mass privatisation are of September 1992.

Source : Ministry of Ownership Changes, Dynamika Prywaryzacji, May 1992.

®V-1

(OECD-93, P.134)
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Indicators of growth in the number of private firms

December 1989 December 1990 December 1991 June 1992

Commercial law partnerships
(number of firms):

Joint ventures 429 1645 4796 7648
Private firms of which: 11693 29650 45077 51174
Industry 2769 6416 8676 9769
Construction 2640 5171 8749 9927
Trade 1759 8326 15942 18191
Other services 4525 9737 11710 13297

Individual business establishments :

a) Number of firms(000s) of which : 812.5 11385.5 1420.0 1523.4
Industry 334.6 348.9 ) 344.2
Construction 165.5 171.7 183.8
Trade 346.3 550.3 572.1
Other services 289.1 349.1 311.2

b) Number of employed persons of which: 1475.5 1915.5 2591.1 2800.4
Industry 716.1 835.2 837.0
Construction 349.2 399.0 424.6
Trade 485.4 871.5 942.7
Other services 364.8 485.4 596.1

Soure : Monthly Statistieal Bulletin (GUS.),

®&V-2 (OECD-93, P.39

Unemployment and structural change
(unemployed with previous work experience by sector of origin and by public and
private enterprises June 1992)

As a percentage of unemployment in the public and private sectors

Agriculture Transport and

Industry Construction s Trade Other services Total
and forestry .communication
Total 34.6 12.8 10.5 6.1 14.3 21.8 100
Private 26.1 15.3 11.6 3.9 26.2 43.2 100

As a percentage of total sectoral unemployment

Public 73.8 58.6 61.7 1.7 36.5 73.0 65.3
Private 26.2 414 38.3 22.3 63.5 27.0 34.7

As a percentage of the labour force

Public 14.8 18.4 20.7 114 16.0 10.5 134
Private 10.8 17.8 14.7 18.4 12.1 13.3 7.2

Source : Unemployment register.

%&V-3 (OECD-93, P.33)

ZAUEIZL TV A, $£7/, EFTCREBRH The Roll of Small Business in the Development
D—EBHREHL T 5B, of the Private Sector
' flexibility = SOEs INSBRECEBBRATEAND L LS

DY RNTDRIFI EE, EBEBULDOHIRELHEI LDOL2KY
POEs MWD B3N THRESE HEBEIZ B 1) Dkey element?? VS5 EZ FIZEE
AHLDoDH 3, Thbd, NEELEDODREELXZ, BEKXKTTS

micro units
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Proportion of self-employment in total employment by macro-sectors
Poland
1999 1989
9% of % of
private total Ireland Ttaly Spain Greece Sweden Germany
employment employment
Industry .18.9 6.1 5.1 12.2 10.5 23.2 3.8 3.9
Construction 22.0 12.1 25.4 25.4 20.0 30.6 14.8 10.3
Transport and
communication 47.0 8.7 13.7 14.1 26.8 25.5 8.8 6.6
Trade 38.1 31.6 24.4 45.8 34.0 48.0 13.6 15.7
Financing,insurance 5.2 1.1 13.6 8.9 13.7 35.9 11.6 17.1
Community services 63.5 12.7 6.8 15.5 6.0 9.4 3.7 5.5
Personal and housing
services 11.0 5.2 - - - - 42.2 -

Sources : Poland,labour force surver,May 1992;EC:Eurostat,labour force survey;Sweden:national submissions

(see Employment Outlook, 1992, Table 4. A.2).

%&V-4 (OECD-93, P.43)
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Outlook for 1995 and 1996

1993 1994 1995 1996 1993 1994 1995

estimate forecast forecast estimate forecast
Czech Republic —0.5 2.5 4 4 20.8 10 10
Hungary -2.3 3.5 1 2 22.5 19 23
Poland 3.8 5 5 4 35.3 32 25
Slovakia -3.2 7 2 3 23.2 14 15
Unemployment Current account

rate in 96,end period in USD mn

1993 1994 1995 1996 1993 1994 1995

estimate forecast forecast estimate forecast

Czech Republic 3.5 3.3 3.5 4 279V 400V 100"
Hungary 12.6 10 11 10 —-3455 —3900 —2800
Poland 15.7 16.2 17 17 -2329 -1100 -1000
Slovakia 14.4 15 16 16 -601 650 0

Source : WIIW-213 (February 1995)
RVI-1 (WIIW-213, P.2)

Real development of GDP 1989-1996

(1989=100)
11990 1991 1992 1993
KX 1994 estimate 4 1995 forecast I 1996 forecast
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Gross Domestic Product Consumer Price Inflation
real change in 9 against preceding year annual change % against preceding year
1993 [C11994 estimate 771993 [ 1994 estimate 1995 forecast M 1996 forecast

1995 forecast Il 1996 forecast logarithmic scale
CZE HUN POL SL.R 100
6
3
v
0 uﬂ 10 g
?
3 7
7
7
6 : é
9 ' CZE HUN  POL SLR
WIHW
Bvi-2 (WIIW-213, P.6) KVI-3 (WHW-213, P.6)
Gross Industrial Production
real change in % against preceding year
1990 1991 1992 1993" 1993 1994 1994 1995 1996
Jan.-Sept. estimate  forecast forecast
Czech Republic -3.5 -21.8 -7.9 -5.1 -5.1 2.1 2 2 2
Hungary ~10.2 ~16.6 =9.7 4.0 4.3 9.0 8 4 4
Poland?’ —24.2 -11.9 3.9 7.3 6.9 13.1 11.9 9 8
Slovak Republic —4.0 —25.4 -13.8 -10.6 -10.7 6.1 6 2 2

1) Preliminary. — 2 ) Sales.
Source: National statistics; forecast:WIIW.

F#VI-2 (WIHW-213, P.8)

Labour Productivity in Industry
change in % against preceding year

1990 1991 1992 1993 1994
Jan.-Sept.

Czech Republic!’ 0.3 -14.4 -2.3 -1.2 5.5
Hungary =5.0 —6.3 3.8 13.4% 14.7%
Poland -20.3 -3.0 14.3 12.6 14.5%

Slovak Republic 0.5 -15.9 -1.9 ~2.4% 8.9

1) In 1991 enterprises with more than 100 employees,since 1992 with more than 25 employees.

2) Enterprises with more than 20 employees. — 3) Estimate. — 4 ) For enterprises with more than 25 employees.
sector only.

Source : National statistics ; forecast : WIIW.

#VI-3 (WIIW-213, P.8)
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Registered Unemployment
in 1000 persons (A) and rate in % (B V

December 1992 September 1993 September 1994 1994 1995 1996
A B A B A B B B B
estimate forecast forecast
Czech Republic 135 2.6 167 3.2 164 3.2 3.3 3.5 4
Hungary 663 13.2 670 13.4 546 10.9 10 11 10
Poland®’ 2509 13.6 2830 15.4 2916 16.5 16.2 17 17
Slovak Republic 260 10.4 350 13.7 364 14.5 15 16 16

1) Share of unemployed in 96 of economically active persons. Exception for Croatia :in 9§ of unemployed persons plus
employees.

Source : National statistics ; forecast : WIIW.

F=VI-4 (WHW-213, P.9)

Gross Fixed Investment
real change in 9 against preceding year

1990 1991 1992 19937 1993 1994 1994 1995 1996
Jan.-Sept. estimate forecast forecast
Czech Republis 6.5 —32.5 16.6 8.0 22.9 4.9 - -
Hungary -9.8 ~11.9 -1.6 0.5 12.7% 41.0% 12 5 -
Poland® -10.1 —4.1 0.7 2.2 -7.5 4.3 7 7 7
Slovak Republic 4.8 —28.6 21.7 -2.9 —6.6 -9.8 -10 2 4
1) Preliminary. — 2) Nominal. — 3 ) Investment outlays.

Source : National statistics ; forecast : WIIW.

#£VI-5 (WHw-213, P.9)

Industrial Production
(monthly average of 1990 = 100)
CZE —— HUN POL + SLR  ==mm-- SLO

120

NEVAL WALV

A
VARV N

80+—==

50

Jan  Mar May Jul Sep Nov Jan  Mar  May Jul Sep Nov Jan  Mar  May Jul Sep
WIHW 1992 1993 1994

EVI-4 (WIw-213, P. 10)
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Poland : Selected Economic Indicators*)

1990 1991 1992 1993 1993 11994 1994 1995 1996
January-September  estim. forecast

Population, mn (Dec.) 38.2 38.3 384 38.5 38.5 38.6 38.6 38.7 38.7
Gross domestic product, PLZ tm, nom. ®  560.3 808.8 1149.4  1557,8 - - 2160 265 -

annual change in % (real) -8.0 =7.0 2.6 3.8 - - 5 5 4
GDP,/capita(USD at exchange rate) 1568 1999 2198 2232 - - 2550 2540 -
GDP,/ capita(USD at PPP-WIIW) 4636 4462 4693 4998 - - 5451 - -
Gross industrial production (sales)

annual change in % (real) —24.2 -11.9 3.9 7.3 6.9V 13.10 11.9 9 8
Gross agricultural production

annual change in % (real) -2.2 -1.6 -12.8 1.5 - - -4 - -
Goods transport,tons

annual change in % —28.7 -10.2 -6.1 -2.8 —4.8Y 20 -5 - -
Investment outlays®

annual change % (real) -10.1 —4.1 0.7 2.2 -7.5% 4.3 7 7 7
Construction output total »

annual change in % (real) -10.7 1.6 —0.6 51 799 050 2 - -
Apartment constructian

annual change % -10.6 1.9 -2.8 -29.0 =35.7 -32 -30 - -
Average employment total,th 16280 15326 14677 14330 - 14730 14780 - -

annual change % —4.2 5.9 —4.2 —2.4 - - - - -
Average employment in industry,th 4620 4250 3882 3629 32764 32374 3400 - -

annual change % -5.6 -8.0 -8.7 -6.5 - -1.2 —6.3 - -
Unemployed reg,th,end of period 1126 2156 2509 2890 2830 2916 2850 3000 -
Unemployment rate in 2§, end of period 6.3 11.8 13.6 15.7 15.4 16.5 16.2 17 17
Average net monthly wages®’, PLZ th 1030 1756 2439 3202 3188 4352 4330 560 -

annual change % (real) —24.4 -0.3 -2.7 -2.9 -0.1 2.3 2 3 -
Money incomes,PLZ tm(personal) 367.7 670.9 968.7 - - - - - -
Retail trade, PLZ tm 265.8 456.5 672.7 967.0 - - - - -

annual change % (real) -17.4 3.7 7.9 7.0 —4.2 -9.6 - - -
Consumer prices, % p.a. 585.8 70.3 43.0 35.3 36.0 32.0 32 25 20
Producer prices in industry, %6 p.a. 622.4 48.1 28.5 32.3 31.4 23.6 25 20 -
Central govemment budget,PLZ tm?®’

Revenues 196.2 210.9 312.8 459.0 318.8 450.0 - 82.36 -

Expenditures 193.8 241.9 381.9 502.4 354.3 495.7 - 91.14 -

Deficit 2.4 31.0 69.1 43.4 35.5 45.7 59 8.78 -
Money supply,PLZ tm,end of period®’

MO, Cashin circulation+cash in vaults 48.1 68.3 95.2 121.8 112.2 147.4 160 18.2 -

M2, Money + quasi money 190.6 261.0 411.1 559.2  504.8 688.0 740 92.0 -
Refinancing rate of NB, % p.a.® 103.8 53.9 39.0 354 35.6 34.0 33.8 30 -
Current account, USD mn 716 -1359 -269 -2329 -2330 —564 -1100 -1000 -1000
Hard ourrency reserves, net, USD bn 7.8 6.5 8.1 8.8 - 11.3 11.1 13.0 -
Forex reserves of NB incl. gold, USD bn 4.7 3.8 4.3 4.3 - 6.0 5.5 6.3 -
Gross debt convertible, USD bn 48.5 48.4 47.0 47.2 - 47.5 40.07 37 -
Exports total,USD mn (BOP) 10865 12760 13997 13585 9859 12182 16200 17700 -

annual change % (USD based) 43.4 17.4 9.7 -3.0 -4.9 23.6 19.2 9.3 -
Imports total,USD mn (BOP) 8649 12709 13485 15878 11774 12628 17300 18700 -

annual change % (USD based) 17.9 46.8 6.1 17.7 25.9 7.3 9.0 8.1 -
Average exchange rate PLZ, USD 9500 10583 13631 18145 17300 22397 22800 2.7 -
PPP (PLZUSD), WIIW 31654 4731.3  6374.7 8095.1 - - 10265.9 -
*) Note : Since 1995 the new denomination of Zloty (1 new Zloty equals 10000 old Zloty).
1) Sales of firms employing 5 and more persons. — 2) Investment outlays in firms employing over 50 persons in industry and
over 20 persons in other sectors. — 3) Gross fixed investments plus some costs related to acquisition of land, used machinery

etc. —4) In firms with 5 and more employees. —5) Including profit bonuses ; since 1995 in Zloty. — 6) Period average. — 7)
Based on budget law 1995. — 8) Since 1995 in bn new Zloty.
Source : WIIW Database incorporating national statistics, WIIW forecast.

£VI-6 (WIIW-213, P.39)
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HIZ20%—iZ, 20% % vVE - 23X 300, 10%
FE—-S5 Y FERNKRT TW, #EESE
Konfexim—HFREFHOHEZXH—%2KT, h
KA4%DFERERSL, 21 (RA—F) TS
B - 72 D F Dhard currency2 B X, I A 2
VEISTORERBANSHIETEEND, BEAT
H ot FNHIPO (Initial Public Offer) @ A
wFEIETh, Br tREAINhB &I
oo REAOHRELELTE, 1) BUROAAD

e A 67

BB ORETHMNEBICE S5, 2) dividend
2 %% 3HL 5 MENIL L IS D AEME -T2, 3)
BREE LB { ¥ Ypay for performance A3
WEEIC o7, 4) BEMOBABZL Shi,

(SOEsizfERzh b -7), LI LERBKE
BHRE, RENLLEE BERELILE
Riadhi) TA-kEVIRFELERAO LR
ThHs, CHhITE)EENICHEEZRY, BA
D FHE AT D credibility 24 U, 2 FERBTI0% D
BENHEZ, FIHTA UYL OEERZIT I,
REAZXZ>Oa ¥V ¥ v b Dadvicelz &
D, joint venture Tl 7% < T, #HX &tk (joint
stock company) Z U7z, 150J5#k, 1H#ki2UC$
211, BEMOEEELLD, BHHRN T I~T
MBEBHAE L,

#r U\ management$# 1%, executive committee
BERITREESZ 3 A, 34FM, BREH L TPres
identdt B A 1R4E, HENMO 2 AZ2RY, K&
DEFEA Z 5, supervisory board lUFE &K 2, 6
A~12A, 3%, 2/73@3BE7T, 1L/7313%HE
EHGRS, B 4MBAL,

904 9 H27H, Prochnik® BN T L
H 2% — Rl Bk E# S general assembly 23 B fi X
Nrco RERKXRIBOMMBRE EBUNFEE, Proc
ik BREE TILEALO TRITRER L BE
KRERACFIHBEETLURORERLECOZ
FRATHES® /2, BRI Z 2 AR+ +

YR—VT—BEHEIN, 0EFKI J7kk,
1% 7 DUCE5.26, 37 ADHNEKREEMN

£ D Lodz® fRIEZFE Werta 7323% %, % 7220
96 12 24 72 % 3077 #k 1Z Prochnik @ 5 % B 12 public
offerDEEH TR S Nz,

By QO 4 BICHtkEIC X 28 _HB
SHHEIN, BESBET» 53 S#HAn T
TREBRBRHHERNFEIEIC & - TRES
h, ISICERE, RITEREEBE (HE)
Kolignan, B E £ EZEZH EKiclan & v 5 K § 5 FH
% -7,

U LU—7, Prochnik® stock market perfor-
manceld I ¥F TN THo-7c, UC$539TH R
U7oBRmizolsE 4 H $2.27, RF10A $1.17&
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3, REREZWHAT, BEUOALSK, Vi#« X
JVORRE, BffOsubsidy (3%) DI B 4]
b, M. FREROAZEERetc,

Z DB U WEREE D F TKolignan-Kielanf& 13,
BEEARBRFE Werta (RIGZH) D EIFICL D,
US® consulting firm ‘CAL’ (Company Assistant
Limited) ® I v Y74 v 7 EF Y Ah, L
F@® & 9 75 business strategiesZ BB L 72,

1) targeting high income clientele

2 ) focusing more sales resources on the

domestic market

3) locating high paying clients in the West

through net work of sales agent

4) expanding its product line

5) reducing operating cost

2ELLTRZE, ChoDRRITHZDIIE
ETP-90I2 L W £ U EHAN O R & © O FHER#%
BHEoPIcB I 2BBREERARD, Th
DHIEEBARBOITETHENS I ELTH S,
PUTFIERZN S Efollowl TW L,

1) Targeting High Income Clientele

strategy DB —X, FEFABEICI -7 v b

ZLIEB &, WEOBMABBILIC X V&K
B Filetc) 5 BEMEKBESERA, FH
BEUTOWHSTIE, Chsd EMBRFTHEL
WA NG, EBmETTE THRCR
BIZIE B, BOERIZUSHETHOEZA DI
Bff D subsidies BH - 7edS5TH B,
BLBNFUSTH P SHEBR T2 220K
%, USTis}Dshareld, 904£18%, 914E5.4%.

—hHR—5 V FENTEBEHILIZLD, entre-
preneur, lawyer, politician, engineer \ etc. D pro-
fessional T & 5 high income class?SAlH & 1 T
&l, COLRDOE X M,
trends2fED 2L, BRE «- EHEHERD S h
¥, KR—3F > NDfashion-conscious consumers
EVSBERBES®/, T hittarget® LT B,
ok, BENKRTH CRAFTERL -
7R ERD B,

IN~OXIEE LT, B i) Ok,
E N Osupplyer TR TR OME—1 7 U ¥

Western consumer

Dcotton, wool etc. —EfEHT 5, FH—FED
a— b%, $ERIZ10, 0002 550, 0005 4E - T
e %, 3004 51,000 ¢ ST ~B Ui, #
Bo#HA, IIFETL2ED25%, 924£1338%
(cotton), 914£139%, 924F44% (wool), /N5E D
Ml YREL L 50, £H TdA B Plerre
Cardin ®BossiZ{ 5 ~xhif, 120561730
RETHolco 1 7Y PEHOI—IN1E
BossD B D $ 4351tk LT $156TH » 72,

2 ) Focusing on the Domestic Market
EATSHICELSEGbE 2EHEIE, 1) B
FERRIZProchnik DB & —FF L THR » Tz
EEDMEMOEIZHB L, L LS Dnet
workZ{ES RITKW LD -7, i) BIRLD &
T, BHE®BRE, PitL-oTlEFza, N
A —EE, WRILITHETOT, BLLEBEC
155, BHEI I =4 ProchnikD#fiH < — ¥~
BEBTV 2, i) AMOFEEEDOTHETD
MHER U TEBNICEDOSENETO 5N
THRFEAZBHALIOD, ThICRETEHNTHE
NBLEBIVEND B, HTCHNR—7 7
A v e %2 BR, LT O & iltrial and error
ERDINSTHBH, performancer R A4 5,

THMBIZAEE2AMSISAIL, YIARDH B A

MERUCHEBEL, AOBERELZELERL,
FELUTKEBTHE T Dtrade fairic&in, +—
Nz CIL{PRER A2, Z hidyoung pro-
fessinalZ BEHJIC LT B, E— IV ZADHLE
IZidpay for performance system T3 EIFdD 3 %
ElTe ThoDFERE LU Teustomerid 904 @
Pohro92F01,000E THEMLL, ULALCZ
ITBEALMEEE, 1,0000ETRHS>W EHE
FoslGriE~gihiznl, Moz ra—
VR, TCTREMBERTRESE L
T, WMEIE 250D ERNEME T OMHEE
BobZAIRELR, ThoDEFETIH,
HoWBEBEOY A X, BENOBAFAEET
HB, TV ¥y TOHRTF/NN— M ERRER
AT, TITHEFTIEOEANREE90TT KL
DI2%EFZEL T 5,
EDDHIFI20FF S iclientsizDIVT i,
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N A LodzdD AEFIZ —. » =JHTHE %, fashion show
EERY, BRERTEZRZBERLEINSZOE
ROWBMAERS T, ZD12Dclients® 7' IV — 7
O TRFICRZzoEAREELI00F FLo
0% EEFREL T3,

mAT, BEMEZ, NEEOCBCOF =1 v
JEALDBIRICE A -1, £DAY v bETH
EZAR, i) BOBoToNIVIZK B, i)
price » b B — VASHEREIC L B, i) BHOFA
of, tA XOFEROHHA, v) XILDE
NOWEZ EMBB U, ete. T, BEMEOHA &
[EREIZIE B0 92T T H N, RBFEIZIEI4AF R
WEHA, Lodz®down town& REFE LD,
Gdynia, Poznan, Wroclaw&, K42 Z/NE O F =
A4 VIEEZBH, ThiTEKEBrewardd - 72,
0FE-9UETHI 2 FEDFE B F, BN EFIZ2T
%MW, 93FICIIFEEH20%, 7o LA104 %H, &
FIFEH TS TENRESELEEE LR - 7,
914F O [ A AR 28 D 2 RSB AR HE 40 % A3 924F 125
191278 - 12,

FE MR SE Hse H ARSE K O R A B O & bEE
B & #f1 7z, Prochinik D gross profit margin {Z F
WNABT%Ixt L, Hiii312%, 2F0R~-5 »
R i35 T o5 I3 R #R i Gdansk,  Kielce,
Poznan, WarsawlZZEH, ERNT5E S 72208,000
Bowl2as, BEF060%%E 5D, BHa—
M RO I FE N T D 309610 K 33, (FRVE-3)

3 ) Locating High-Paying Clients in the West

Prochnik S A AlICTHIE 2Kk -0 1, H
AHH—L bV E—DHEILLZbDTH -
720 LD UPEM & B recessioniZ#E H Uy » 72,
Konfexion~® 4 % O FHBHL 72 { 72 » 72 2%,
B /1 TH E Dsales agents& Dnet work% fE & 13
E15 578 - 720 A { TProchnik [ 58 /7 73 sales
agentZ B, AIICEAN TR -7k 5ic, M
OE 4% THRITHERMICH A, Mic2, i
2, Ib&ET7 45 NiZK 1 DagentsE Bz,
UL, BEflE {23, 1L TidrecessionHI K &
{, REMBICALDEEHIZLD, WHEEMD
BT U - T, L9IER LB D 5 %, 924F1F
0o Fi314% 5 8 %IT, MIFHML T, 90-92

T AETALY%-T3% B, 924ET690H NI &

£Z FF032% % 5D TN 5, BRNOZESR
%, Brinkmann, Philips, Boss#» & cut-maketrim @
EX DL L K, 924E D Prochnik D FE [ 60 5 &
58 ¥, Brinkmann O cut-make-trim?Z i} T# 5
T 7 M 3o Prochnik i Lodz T35 {2 Jd [d] I cut-
make-trim#1& B P9 @ F — L % Brinkmann, Philips.
BossflIZREFN ML 72,

cut-make-trim® 55 _FIF 12 914E D41 % /»» & 924F
D55% (F2FEEFD) ~LHm, #EDKo-
lignaniz & % &, cut-make-trimid # N 1D
HBHMEFETELO, Uh LEHORH Ofashion
EHIDB B, 7245, i battractive’E D 1250% O
TV rHHBEIEKENS, (F3-4)

4 ) Expanding the Product Line

Prochnik R EE a2 %)% v FCALE D
ity > ¥k BE O key 9 EL 3R 13 Prochnik D EHE AT A E 5
A UE > THBTSIETH -7, BRI
light cotton® jackets& trench coats (FH)), E»
woolDZh & (B, U L HHILE I female
professional D @A FHl X h, ZHDjacketss,
FOTZA—Y \DneedsDIL KM HAAT H, =
iMoo BREETBMAEEACF» vV RAEEZ S
i, D H 134 & D Kolignan iz i £ <
WA D - 72, LIHI, fashionable?s Z Pk 7 /%
VIEEOSHOBRE2ZEHP - BRDOH
B, HRAHO, AR ORE & FEI
DINVTDO+4 1 know how & » Ttz

924F P AHHZ 2,15005 NIV D5 kif 339,
LhdbZhnidz oL 40%BETHMLY 3, £
LTEREA—H—E LTOMMNEREDZDIC
BE#hicie s, (RW-5)

5) Reducing Operating Costs

Prochnik i3 [H 4K #ll K X D overstaff R L D &
MTHEENEESI A Tk, Kolignank %
OREEBRIMEAIE VX RHEO—B 3 EEE
DHIRE WS AN S, BRAHS, ZhoD
BRIz b5,

ZHIICALOEIETIEEAEARESI b i
Hohic, < TEBEEICBEBROL O \workers
OEAENST I EITE B, 90M4EM SIUEDRIZ,
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OADEEBAERS LU, RRHEH 24850 5
2,180& 720, AHEIZTT400 RV, HOBY
ERB, X 50T, [HME&H]I T @ socialist-oriented
management teamASTEIC BIE > TEHEE W
X PP Cx722 { DR —wokers’ hotel (T
MG REROTNMBHEMER) PLodzlLFo0
#7707 (FEHEEHL W) HE—D
HgH, BElk, MA T, RETETHREOLD
5IHENDFEH, RN HiC f@)&&ﬁﬂ@gﬁ&
ZDIHDDOERBAEDOWLS Y B/
BoHE - HE, Choid, BT, RKER
Y X M5 D Eemployment cut and assets sales
EEMEBED ICERICETLLLDOTH S, L
» L, #&E D Kolignanid

is a challenge in workers’ mentality” &>, %
B 1Zjob Lsalary 2 BRFE X h, B¥J1¢ Sincentive
IZRT B, EmoraleMl EONEERL, HEE
D 20% D D profitability ~ D B0 IZ BIFF L
Td, '

I S —#Dperformancell & Y HEI NIz A
BEPEIZ91 —924E TE0%G DM, & DM D IRFEH
FANDin putiZ & D 3 X M i340% 2 7o, T2
B—A¥72 0 Onet salesiZ9I4FED 9,455 KLh 5
924F 010,320 KL~ &350,

Prochnik in 1993 : Continued Change and

New Challenge

19934F & TIZProchnikid K~ » NOBEH I —
MEEYVRAwearDHIfEREE L TRE/LICEK
WU, 9y e TREBMGIFTO LB1IT2OH
KAY, HRoZ{dmElicEbsh, hoa—
I il ¥ 4 2 (3B 1912 Prochnik iz A JJ4T 5 3 72
{7 »>TWW3, ¥ 7/2Boss®Pierre Cardin etc.id
i ThaEban, RELTR—5 Y FO5
T — M DO30% A AR, SHIKKKET 7y
Ya BRIt BA, bEL—ETHECHRS
MEZONHTIRELEDBITE> T 5,

Prochnik DB D Z W & TIZIT » 2B
MIBIZEEE 1T & D profitability T3009% O #aK & 75
b, % O/kMIEdramatically iz L5, 924E10H
DL1THHBES HD $844 L EEL LIt b
otz ZHITH %8 72 Kolignan it Prochnik %

“what we really need

EOEFERT S LA, BREBRILILICHRE,
BFEICHBIFZESIE, 1) FRE~NOBREL i)
out-sourcingZ &L TR X TH 5,

i) B TPHIER-TEYD, T0%IHEA
SN T, 924F1T, BEITHEEMEIC33TT Fv g
BELTWN, THEOHEFICLY, BEH
RIS, XF— LTV Rete. 2Pz AND,
KolignanilZ 744 Yo a o —5 — (k%
FHHEi, IBM® work-station % & A, cost-efficient
lay outMA[EEIZIE B, 415 DHEEHIL221,000
NIV &£147,000 R b,

i) COGBTHSFTE FICERRRIZT -
TWcEFCECEHANG I OERETTHE T EE
ARG, 9FEICEMN6 REICERED 8 %%, B
elarus® 1 21T 2 % 2 F5L,

UL UM S, T Z TProchnikiz & » TOHr
LWZ20F v Ly IYBELTOS, £hidi)
HITORMBRRNBR—5 > FTRIEBITH
& &, ii) Peochnikit, HE&MMET, Bhik A
MEBFOTHE LTI EDIF5I ENELL,
EWNWS T ETH B,

i) ETP-00#RELTD, EFT70% (90
ETHNE) s BELEoORETAEE LS
Ufco 928F1C1d, O HOKEHEZ R T & bank
debt{Z110TT A 51300 RV IZE - TR D, 0
MREULT, BEMEEL T60J KL O financing
charge& 712 » T 5, U A LU KolignaniZ & » T
$i§ T2 &, Bl S D cut-make-trim order

EiIsHEMERE, ThiEME~0%ED
bank loand ANAE L, & 512, Prochnikps H
COITNIVTRBREOHBHICT S EEOHEA
AR, cut-make-trim®D 38 ki, 914 ik
2F027%, 924E1333%, 93ER S S ITHMM
WRahs,

i) EXPBEDEERNLU LICL 30Tl
EWAOREAZI0ANIFIEHEPTLENSH 3,
LodzD R FEFRIZ26%IC b b ST, THITE
Ly, Prochnik® FEHEEIE—» H192 K,
EDOF¥#13214 KT, B4 Dincentiveld 22 U,
Ll Zh% b3 &, WfllDclientssBulgaria
PBRIFICEoNB2BNBHE, &H>—D>DHHE
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NS EABREOBRBIEIC, BEEREOH
BRITBZHROATLESIZETH %,

Prochnik® & 5 BRI ERICMA T
FlEB40% R ELB48% 23 d 5 48, INEHAZE
RRBEOEZYMNEL, ZhoOkErHEN
THBY, ZOHEIEVVEETEALTVWAZ
EWMIED DD, fairfS BT DI, Pro-
chnikld, b UREO#MEEAKRTILoE3ES
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ERETREBRESNOKTIK2E %, Kolig-
nnEE U ETEREEOF v L PV TH B,
Prochniki3ETP-90iz & 2 BB LU %, £ U
TeEANY - EBRAZEICEBICHIE U TEREZ
MT, BELLERERBEEARIT CE, ERE
TEEETVy vy — %MD, HANKBEE
ROBEOBMIMLEEL B &, ZOREDITER
DEFEAEEEER LU CHMIICRIETE R OEKL

DOEMEEZ RITIL SR,

Prochnik’s Balance Sheet (in million zloty),

1991 and 1992

ZhiHRORE

EDRIZH B,

1991 1992
Assets 144,706 ($13.2 million) 177,922 ($11.5 million)
Fixed assets 71,557 ($6.5 million) 76,146 ($4.9 million)
Tangibles 63,035 64,444
Intangibles 113 100
Capital constructions 7,783 11,066
Financial assets 626 536
Current assets 72,554 ($6.6 million) 101,415 ($6.5 million)
Inventories 41,944 63,794
Receivables 28,313 26,395
Short-term savings - 362
Csah 2,297 10,864
Prepaid expenses 144 ($0.01 million) —
Other assets 451 ($0.04 million) 361 ($0.02 million)

Liabilities

Equity
Share capital
Reserve capitals

Payable
Long-term debt
Short-term debt

Accruals

Net profit

144,706 ($13.2 million)

177,922

($11.5 million)

100,399 ($9.1 million) 105,760 ($ 6.8 million )
30,000 30,000
70,399 75,760

37,527 46,798 ($ 3.0 million)
- 5,131
37,527 ($3.4 million) 41,667
1,932

($
731 ($0.07 million)
6,049 ($0.5 million)

23,432

($0.1 million)
($ 1.5 million)

R VI-1

(Starting Over p.45)

Prochnik’s Income Statement (in million zloty),

1991 and 1992

1991

1992

Net sales
Cost of sales
Operating profit
Other income
Financial income including :
Dividends received
Other
IMinancial cost
Profit on operations
Extraordinary profit
Extraordinary loss
Gross profit
Income tax
Other taxes and claims
Net profit
Profit per share

182,235 ($17.2 million)
163,979 ($15.5 million)

292,099
235,898

($21.5 million)
($17.4 million)

18,256 ($1.7 million) 56,201 ($4.1 million)
709 100

3,186 2,616

1,020 20

2,166 2,596

10,247 15,433

11,904 ($1.1 million) 43,484 ($ 3.2 million)

1,040 3,039

2,972 4,649

9,972 ($0.9 million) 41,874 ($3.1 million)

3,902 18,442
21 -

6,049 ($0.6 million) 23,432

4,033 ($0.38)

15,621

($ 1.7 million)
($1.1

=VI- 2

(Starting Over p.46)
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Prochnik Sales by Value and Volume,

1991 and 1992

a.Sales by Value

1991 1992
Market Value (million zloty) 9% Value (million zloty) 9%
Domestic 72,894 ($6.9 million) 40 148,970 ($11.0 million) 51
Prochnik-Designed Export 60,138 ($5.7 million) 33 40,894 ($ 3.0 million) 14
Cut-Make-Trim Export 51,026 ($4.8 million) 28 102,235 ($ 7.5 million) 35
Total 182,235 100 292,099 100
b.Sales by Volume
1991 1992
Market Volume % Volume %
Domestic 172,790 30 208,471 34
Prochnik-Designed Export 153,292 26 64,684 11
Cut-Make-Trim Export 258,290 44 333,697 55
Total 584,372 100 606,852 100
£ V-3 (Starting Over p.58)
Structure of Prochnik Sales in 1992

Product Value (million zloty) % Volume %

Men’s Winter Overcoats 127,960 ($9.4 million) 44 229,943 38

Men’s Summer Overcoats 31,723 ($2.3 million) 11 32,625 5

Men’s Short Coats 31,088 ($2.3 million) 11 31,990 5

Men’s Blazers 4,955 ($0.4 million) 2 9,610 2

Women’s Overcoats 53,732 ($ 4.0 million) 18 117,321 19

Women’s Short Coats 17,158 ($ 1.3 million) 6 47,742 8

Women’s Suits 11,285 ($0.8 million) 4 25,608 4

Women’s Blazers 11,130 ($ 0.8 million) 4 42,5622 7

Total 292,099 ($21.5 million) 100 606,852 100

- Domestic Sales 148,970 ($11.0 million) 51 208,471 34

Export Sales 143,129 ($10.5 million) 49 398,381 66

Volume (%),

FVI-4 (Starting Over p.61)

Prochnik Exports by

1991 and 1992

Market 1991 1992
Germany 57.5 73
Great Britain 14.3 8
United States 5.4 —
France 4.9 —
Finland 4.6 3
Netherlands 3 4
Ttaly — 3.5
Other 10.3 7.5

%&VI-5 (Starting Over p.59)
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X ZD20O&EMAT, Szczecin& Gdansk

BARETOR—F v FicB 2&EMEICD
T,

EMEER—F V FWBT 51 FEF - 7cNatio-
nal Industry T, 7NJV b#gIRE D =#8 1 Gdansk,
Gdynia, SzczecinlZ BB L Tz, #HNE T M
BEAET (EIRVHEN60%), ZHERBET
Industrial Shipbuilding Union% @& L, &K &M
BEERN T, A% D CentromoriZ 2 %6 D F#
Bafdy, 21 (XA —F) TRUIM-> T/,
financing {ZNBP (National Bank of Poland) 7#&
EHEEAEL, WXOHEBEEAS, L b, 80s
URiid A > 7 VREOELRRT, 618, B
Doty (50% <K SVWET) FEORHY
£ subsidy TR » TV 72,

Industrial Shipbuilding UnionlIZ & 3 & &
¥EBE,

ZMETE, 30ESSVLDOFR— 7 5 VA,
APPSO EABEXICBIEL OGNS 0D
DBFHE D TH Vsales pointTH » 7z,

ZEAER, FEAARKHA TEICRRY
BhEEZITBL XHI29 5, NI Dsupplyers
7B ELERARAL, REBEHEPEERE
BREDTY v URRT 4y MEREE T,

HEREHR, IR FERELTS, ikl
RiLEET 32 &, IX MERTERAERPEEIC
W75 T hsubsidy THIA X Lo (50% &
TR,

FEMRFT i Prochnik® & 5 IZREL LB - 7,
SOEs (State Owned Enterprises) D F £ T, T
BALLIBFEO T CORBSRMRICER L T
manager & - RO HF DR NEFOHER
%, QGdansk & Szczecin @ W iZ AT O B IZ X -
Tfollowd 5,

BOEEARITIF IV D &, & IC8EICIE, Lo
L O MEMEGRTI ORERESEEL 25,

GdanskTido BN TMRY, ARbED, 80
16,000 A, 854:12,000 A, HEEFIL80E$196
mil. 854 $ 111mil. &7 %, 894EKIT {ZBarbara
JohnsonfifEMH » 7248, ThEFEHATE NI

7o THIEFR=5 Y FRKRAT, REEORT
ABarbara JohnsonZS#% 5% B I R B/ IRBLIZH -
7o Gdansk EMATEZH LM > TH LV E WS FE
B, BEMENDECRORE O ML
MOBEB > DT, HOEER—T Y FAlE
FLALAODTMINIZR -72E0S DT
H 5,

ETP-90D ¢, Gdansk & Szezecinid, £REFH
Wi & & EMET OB E OH.Szye (Gdansk),
K.Piotrowski (Szezecin) & W95 E#E, FHE, #
BB FU &S Mgenral directorsHS M & 1
720 Gdansk® Szychs £ 5 17 B B 73 R It 12 6 it 9
537 7u—FRUTOLITH -7,

i ) maintain the historical scope of the ship-
yard’s operation, ii) to hire more labor and

increase wages, iii) to make a strong case for

government investment, T35 REE A OB T
DIz, THhi3EI L EEREFRROK—
SUYFRDHERTH >/, Szyc B, F810
large institution EZFE —T0sD E LB ~D J X
VYT, REMMEXETSEY, SHBICH
SRWTUIIVE—, ZMEOR—-L7 54,
FMEIOVRA—THD, ZhosicE#RL, BE
ER-TZLORVy T Ly MEMED, wHITH
HEITEIR L7z, labor policy: U CTlXELE
HEHKET VY IRET v hOBREHRT, 1§
BEBEIE2—5 LT3 LORBEANN
FEININENISDTH -7,

Szczecin Shipyard, 904E @ it LL i O IR 1T
Gdansk& Z > D TH o, War THIZ N A
Y OU-R— b OB, BEICEHEGL, 485 ICE
BERIR, S5THICIIE, TOERREMI8E, &K
15,000 b > TOFEARDHEHIX13,000A, LD b
R—=5 Y FTRERBOFBE LRI T,
Gdansk & /] U < 80ERICERT 2 175 b, 904
DETP-90 A IC I M B aiciky, vE. 2
A3 vORET, 914FITiZtotal debtds $ 190mil
L2y, SzczecinEMFOBBRIMHROEEIC
RED, EXHFEHEASN D XIITE -,
914F, general director& U TK.Piotrowski—H{ it
D £ 5 iz Gdansk®D Szyc & EiZ K U8, ¥
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B, BE—MZ5dNi, Uh LEIZRILI
USzyck iz 2K - 2 BHLORRIEER S 2,

PiotrowskiO IR X F{IEME Y a ¥ T h
BEHFOESOMB LY RIS 52EELXLTE L
DTH -1,
restructuring, JiH 2K 7% creditors A% U T 37 12 HE
fiii U7z %%, Polish Development Bank® 77 1< &
0 19344F @ Arrangement Proceeding Act (&4
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Performance Results at

Shipyards, 1990-1993
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(FEIX-5)

Gdansk and. Szczecin

a,_ Gdansk Shipyard

Year Ships Built Sales Profit
1990 6 $ 55 million Negative
1991 NA $ 77 million Negative
1992 7 $171 million Negative
b. Szczecin Shipyard
Year Ships Built Sales Profit
1991 5 $ 46 million Negatine
1992 13 $ 185 million Negative
1993+ 14 $ 260 million Positive

* Projected

EKRIX-1 Starting Over p.92

Alternative Apporaches to State Enterprice

Restructuring
Management Approach of Approach of
Challenge Szczecin Shipyard Gdansk Shipyard

Debt Overhang
Financing

Product Mix
Production Methods
Labor Relations

Radical Restructuring
Innovative Buyer
Focused

Restructured
Consensus for

Rationalization

Inaction
Inaction
Diffuse
Unchanged
Resistance to

Rationalization

Compensation Redesigned System Unchanged System
Modernization Likely Unlikely
Strategy Competitiveness State Intervention
Leadership Visionary and Protective and Backward
Consensual looking
#IX-2 Starting Over p.98
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