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5@ # 1% chairman) — COO (chief operating
officer, HB'H X president) End XD R ERA
EHFETHSID, EnHTELThHb, HE.
HEIZHTIFDHTEZNLL, SRISBEEREL,
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KU R Do FNIE, BEFIRPREL IS
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McGraw-Hill Inc., 1958, Chap. 12.
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Management and Organization ,
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3C, 20 by TOBREGLIZOWTE, Bl
ZIEAF 4 —21) v (Stieglitz, H.) DEF I
MLm= THb HIE[F v 702 AMEH (a
twosome at the top) | % T & 9 R X CTHEHEIL
TZ)<50)O
2

1. BEEBE BT EN(The isolated chief executive.)

1]
[2 ]

771/ MmN -

2.F — L BY(The two-men team.)

1

K NNl

3. REREEAY v 7 EEI(No.1 retains all
the staff.)

%;%
[ R N B
4.2 % 5 7 HBTY(The staff is split)
=
7/l

staff units
[:l line units
HE1l. SROBERTEHITEZORIBIZL %,

2. HEHO¥F1-21%, £ ¥ CEO, COO
WE AW CHEET LI LPFTRETH S,

7

(50 Stieglitz, H., The Chief Executive-And His job ,
New York : National Industrial Conferece Board.
Personal Policy Study No. 214, 1969.
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