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A Method for Analyzing and Improving Clerical Work
from the Viewpoint of Information Items
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Abstract

This paper proposes a method for analyzing and improving objective work,
from the viewpoint of Information Items, and a method to design the slimmest
operation which is comprised solely of value adding work steps. The paper
investigates the indirect clerical work which incorporates transactions and
flows of information among multiple operating entities. The paper pays
attention to the initial state and final state of the objective work, and focuses
on the information items. The paper proposes the “Transformation chart of
information item,” which shows how the information items are changed
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through the interaction among work subjects. In order to prove the
effectiveness of this framework, the paper analyzes the information providing

service of the road repairing.
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